D@ MOFFATT & NICHOL

Review & Discussion of Work Completed to Date

Discuss Draft Management Strategies and Methods

> Regions 2a & 2b
- Beach Nourishment and Dredging Volumes
and Costs
- Relocation Costs

- Total Annual Costs




I Project Team

» Moffatt & Nichol — Coastal Engineering/
Management/Planning

- Environmental Services, Inc. — Environmental
Issues/Planning/CHPP Integration

I Overall BIMP Philosophy

“Preserve and Enhance the Value of Coastal
Resources for the Citizens of North Carolina”




Iltems Identified In House Bill 1840

. Use DWR/DCM/DLR Data & Expertise

Identify Erosion Rates & Storm Vulnerability At Each Beach
Location

Determine Need For And Effectiveness Of Beach Nourishment
Coordinate With State And Federal Agencies
Provide Status On USACE Beach Projects

Maximize Use Of Sand Dredged From Navigation Channels For
Beach Nourishment

I CHPP Mandate

“Prepare and Implement a Comprehensive
Beach and Inlet Management Plan That
Addresses Ecologically Based Guidelines,

Socio-Economic Concerns and Fish Habitat”




I Project Work Plan

Service 1 — Data ldentification & Acquisition

Service 2 — Define Beach and Inlet Management
Regions

I Project Work Plan

Service 1 — Data ldentification & Acquisition
— Identify GIS Tool and Data Standards/Format for
Centralized Data Clearinghouse - eCoastal

— Identify Databases Critical to Project Success
« USACE DWR, DCM, USGS & Other




Project Work Plan

Service 2 — Define Beach & Inlet
Management Regions

— Define Global Regions
— Define Localized Regions

0510 20 30 40 30 North Carolina/ N
e \Viles s e \lirginia
i —m s Border
\ A Region
\ . Oy, N 4c Dare/Currituck
\ L EQ / County Line
Region
\ 4b
A North of
Rodanthe
Region
4a
A
Region
3b
/ | Onslow W
~ o 9 Region
3a West of
pende South of s
Region Portsmouth
2c
New Region
Hanover, 2b North of
West of Lighthouse
. Bear Inlet
Brunswick .
Region
2a North of
Rich Inlet
North Carolina/ Region 1 Brunswick/
South Carolina New Hanover
Border County Line




I Project Work Plan

Service 4 — Hold and Facilitate Stakeholder
Meetings N .
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I Project Work Plan

Service 4 — Hold and Facilitate Stakeholder
Meetings




I Project Work Plan

Service 4 — Hold and Facilitate Stakeholder
Meetings — Upcoming Set
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I Project Work Plan

Service 3 — Develop Draft Management Strategies
— Based On Best Available Data & Analytical Analyses
— Historical Strategies, Identified Critical Habitats Within
Region
— Identified Multiple Options If Possible for Local Interests




I Develop Draft Management Strategies

Beach and Inlet Draft Strategies

BEACH INLET
* Renourishment * Dredging

— size, frequency, location, — size, frequency, location,
method,... method.,...

REGION 2a
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